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ABSTRACT
This study aims to analyze the functional relationship of art ideology and the Art Ideology, LEMKA
leadership of Didin Sirojuddin AR in the management of the Islamic Calligraphy Islamic Boarding
Islamic Boarding School LEMKA Sukabumi, West Java. This study departs from School, Leadership,
Islamic Calligraphy

the phenomenon of a gap in academic research on art specialists in pesantren, even
though the work of LEMKA and Didin Sirojuddin is very significant in producing
national and international calligraphers. The research uses a qualitative method with
a case study design. Data were collected through observation, open interviews,
documentation, and archival studies, then analyzed using Spradley's model in four This is an open access
stages (domain, taxonomy, component, and event structure). The results of the study ;t}ds?ﬁgzgéze e
show that the art ideology embraced by Didin Sirojuddin is rooted in Islamism with

the fundamental values of monotheism and taqwa. This ideology is internalized in
the curriculum, work ethic, and work traditions at LEMKA. Calligraphy is seen as
worship, da'wah, and a cultural medium with five primary forms of works:
manuscripts, mushaf decoration, decoration, contemporary, and digital. In terms of
leadership, Didin Sirojuddin applies a participatory style with a visionary and
democratic orientation. This style is characterized by the team's active involvement
in decision-making, a collaborative space, and persuasive communication that
encourages the loyalty and creativity of students and alumni. The relationship
between ideology and leadership has proven to be a key factor in the formation of
effective pesantren management and a conducive learning climate. The synergy
between the two results in high-quality work, competitive achievements, and a wide
alumni network. This study concludes that the success of LEMKA is a combination
of a strong religious ideology and transformative kiai leadership, while offering an
integrative model for the development of Islamic arts education.

INTRODUCTION

In the Indonesian Islamic education landscape, Islamic boarding schools are commonly
understood as institutions that combine the transmission of religious knowledge, moral development,
and the strengthening of social traditions through the charismatic leadership of a kiai (Alhail, 2024;
Alhail & Azmi, 2022; Dhofier, 2011; Fatahillah et al., 2023a; Harun et al., 2022). However, the
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emergence of the LEMKA Qur'an Calligraphy Islamic Boarding School in Sukabumi presents a
"hybrid" face of the Islamic boarding school that emphasizes art specializations, especially Islamic
calligraphy, while maintaining the pedagogical style of the pesantren and the leadership authority of
kiai as an anchor of values and governance (Umam, 2020). This institution was founded and led by
Dr. KH. Didin Sirojuddin AR, a figure who is often dubbed "maestro" and "Father of Indonesian
Calligraphy", with a record of regional and national achievements and a long career in the
regeneration of calligraphers (Anita et al., 2022; Fauzian, 2020; Iryana & Budianto, 2024; Madina,
2024; Madina et al., 2024). Under his leadership, LEMKA not only teaches the khath technique but
also voices the aesthetic ideology of the Qur'an, namely the view of the religious-social function of
calligraphy as worship, da'wah, and culture as manifested in the curriculum, work ethic, and tradition
of competitions/exhibitions (Iryana & Budianto, 2024; Madina et al., 2024).

Empirically, the practice of art education in Islamic boarding schools is still rarely framed as
mainstream in the study of Indonesian Islamic boarding schools which usually highlight the yellow
book, tarekat, or the relationship of kiai santri (Ridwanuloh et al., 2024; Suharno & Mukhtarom,
2020). On the one hand, public demand for Qur'anic calligraphy is growing as reflected in the
implementation of MTQ, the agenda of Islamic arts culture, and the commissioning of works in the
public space (A. R., 2014; Alhail et al., 2025). On the other hand, scientific narratives about how
specialist Islamic boarding schools such as LEMKA formulate art ideologies and translate them into
leadership practices, curriculum, and work production are still widespread and appear more often as
popular news than in-depth academic studies (Alhail et al., 2024; Iryana & Budianto, 2024;
Ridwanuloh et al., 2024). This gap phenomenon can be seen from the contrast of the social visibility
of LEMKA and Didin Sirojuddin giving birth to hundreds of alumni, teachers, and competition
champions with a scarcity of systematic scientific mapping of ideologization mechanisms (values,
tastes, quality standards) and leadership models that support their sustainability.

Classical-modern literature on pesantren places kiai leadership at the center of value
orientation, a source of legitimacy, and a motor of change, with a variety of charismatic, paternalistic,
and transformative typologies (Handayana & Rezi, 2018; S et al., 2018; Yunisa, 2024a). However,
there is a gap in the study of the domain of calligraphy: how the kiai/maestro not only leads the
institution, but also constructs aesthetic ideologies (e.g., khath rules, manners of work, da'wah-
aesthetic functions), negotiates modernity (competitions, brands, social media), and builds a learning
ecology that produces quality outputs and alumni networks (Alhail et al., 2025; Fitria, 2025; Munirah
et al., 2022; Salim et al., 2025). The institutional study of the available LEMKA tends to be
descriptive, presenting profiles, history, and achievements, but has not examined the ideological logic
and leadership architecture of Didin Sirojuddin, which binds artistic practice with the religious
discipline of students (Bustari et al., 2025; Sidiq, 2020).Thus, this research fills the gap with a critical
analysis of (1) the art ideology formulated and disseminated by Didin Sirojuddin; (2) the leadership
model that he practices in managing LEMKA; and (3) the linkage between the two in producing
institutional performance (quality of work, achievements, network, and sustainability).

Theoretically, the plural leadership model of pesantren based on kiai charisma, religious
patrimonialism, and campus dormitory patterns has not been widely tested in the context of specialist
art institutions that demand technical standardization (khath rules), quality curation, and intense
public orientation (exhibitions, competitions) (Wekke et al., 2018; Zainab & Suhermanto, 2023).
Meanwhile, the theories of art ideology in Indonesian Islamic studies are still fragmented: some
emphasize Qur'anic aesthetics as worship (intention, manners, purity of texts), others highlight
culturalization (the link of locality with globality) and the creative industry, but rarely tie them to the
leadership structure of pesantren that produces aesthetic-student "habitus" (Khoirunnisaa’ &
Maunah, 2021; Ma’arif et al., 2025). This conceptual gap requires an integrative framework that
blends: (a) kiai leadership theory and traditional authority; (b) ideological/aesthetic theory of Islamic
art (rules, meanings, functions); and (c) the theory of the organization of art education (curriculum,
quality evaluation, networking). This research offers a blend by using LEMKA as a case study to
show how ideology and leadership shape each other in daily practice (curriculum, discipline, work
curation, and skill-reproduction strategies).

First, academically, this research expands the discourse on pesantren from the dominance of
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figh studies of the yellow book to the area of art as a cultural-theological language that is operational
and measurable in results (works, achievements, alumni). Second, practically, an understanding of
the ideological architecture and leadership model of Didin Sirojuddin can be a design for the
development of Islamic arts curriculum in other religious institutions, including quality governance
and teacher regeneration strategies. Third, culturally, this study documents the practice of preserving
Indonesian Qur'ani calligraphy innovations, positioning pesantren as key actors in the contemporary
Islamic art ecosystem.

Departing from the gap above, this research aims to: (1) understand the construction of art
ideology taught by Didin Sirojuddin at LEMKA; (2) map the leadership model of Didin Sirojuddin
in education management and work development; (3) analyze the causal relationship between
ideology and leadership in producing institutional achievements.

METHOD

This research uses qualitative research methods with a leadership discipline approach and
Islamic religious education philosophy. The design of this study uses case studies. The research site
is the Islamic Calligraphy Boarding School LEMKA, Sukabumi, West Java. The research lasted 9
months, from November 3, 2023, to August 3, 2024. The data mining process in this study includes
primary data sources in the form of Didin Sirojuddin and his paper archives, as well as secondary
data sources in the form of 3 managers, 3 teachers, 3 students, and previous research who are willing
to provide information related to the research subject.

Figure 1 Data Collection Techniques
(Source: Researcher, 2024)

The data collection techniques in this study are designed to obtain a comprehensive and in-
depth understanding of the phenomenon being studied. Direct observation is carried out by the way
the researcher is intensely involved in the field to observe situations, activities, interactions, and
social dynamics that occur naturally in the research subject. Through this observation, researchers
can capture contextual data, behavioral patterns, and meanings that are not always revealed through
verbal communication.

Furthermore, open interviews are used to explore the experiences, views, and meanings of the
research subjects in a more free and in-depth manner. This interview was conducted with the leader
of the Islamic boarding school, namely Ustad Didin Sirajuddin, managers, teachers, and students
who studied at the Islamic calligraphy Islamic boarding school LEMKA Sukabumi, West Java. This
technique allows informants to convey their personal stories, reflections, and interpretations without
being constrained by rigid question structures, so that the data generated is rich, narrative, and
reflective. In addition, documentation is used to complement and strengthen field data, including
archives, photographs, activity notes, recordings, and administrative documents relevant to the focus
of the research. Finally, document studies are carried out by examining various written sources such
as reports, policies, curriculum, institutional records, and related previous research results, in order
to provide a conceptual foundation as well as data triangulation material. The combination of these
four techniques is expected to increase the depth of analysis and validity of research findings.
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Figure 2 Data Analysis Techniques
(Source: Researcher, 2024)

The data analysis in this study used the Spradley ethnographic model combined with the
framework of Hersey and Blanchard's situational leadership theory. The analysis process was carried
out simultaneously and repeatedly throughout the data collection to reveal the functional relationship
between the art ideology and the leadership practice of Didin Sirojuddin at LEMKA Sukabumi. The
domain analysis stage was used to identify the main units of meaning related to leadership behavior,
Islamic calligraphy art ideology, and organizational culture, specifically how the leadership styles of
directive, coaching, supporting, and delegating are applied adaptively in accordance with the level
of competence and commitment of institutional citizens. The next stage of taxonomic and
componental analysis was used to examine the internal structure of the domain and compare the
variation in leadership practices between institutional actors, including managers, teachers, and
students. The final stage, which is the analysis of cultural themes, synthesizes the overall findings
into key themes that show that the ideology of Islamic calligraphy serves as a normative foundation
that guides the flexibility of situational leadership. Thus, the effectiveness of leadership in LEMKA
is determined not only by the suitability of the leadership style to the situation and level of readiness
of the followers, but also by the integration of Islamic spiritual and aesthetic values that underpin the
vision and sustainability of the institution.

Credibility Test Depenability Test

Confirmability Test

Figure 3 Data Validity Techniques
(Source: Researcher, 2024)

The validity of the research data was tested through 4 qualitative data test procedures:
credibility, transferability, dependability, and confirmability. The thematic database obtained from the
test results will draw conclusions based on the research findings.

RESULT AND DISCUSSION
Art Ideology and Leadership Style Didin Sirojuddin, AR

The ideology embraced is the ideology of Islamism, which is within the scope of Islamic
politics. The essence of Islamic ideology is tauhid, which is full conviction in the oneness of Allah
SWT. The rules governing all aspects of life are summarized in Islamic guidelines, namely the Qur'an
and hadith. The constructed assumption is in the minds of the Islamic community and Didin
Sirojuddin that the universe is controlled by supernatural forces. The description of the findings is
relevant to the results of an interview with Ustad Didin who conveyed the essence of art ideology,
especially in the art of Islamic calligraphy has two essences, namely tawheed and taqwa by bringing
two aesthetic elements in the form of essential and material beauty.
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“Ustad Didin said: Yaqut Al-Mutashimi said al-khattu handasatul uhyamatul zahara bi'alatil
bislamiyah calligraphy is "eeeeee” spiritual measurement that is born through material tools or
that paint is an object, paint, brush, writing, canvas is an object, well the beauty of khat is that it
is indeed well written, but the true beauty is not that, it is spiritual architecture, so the beauty of
the calligraphy work is not only in the object, it is not, But in the messages in it, well, that's the
beauty, so calligraphy means spreading and developing and introducing divine messages, in
addition to the message of the beauty of objects, so the divine beauty that exists in calligraphy in
the form of messages, the divine messages are transferred to the human audience, so that the
people can enjoy the beauty of calligraphy not only in physical beauty but also in non-physical
beauty, namely the messages. So calligraphy, said Yaqut, is a spiritual handasantun of spiritual
architecture, so it means that if calligraphy is marketed, exhibited aduuhhh bought by people, it is
really bought with money, money is an object, what is bought is an object, so what is bought is the
object, but what is given to the buyer is the messages in it, the verses. That's good physically, but
what's even better is the message about the ink of Allah, the sentence is so powerful, that if written
by the seven dry seas of ink before the sentence of Allah is finished, then that's the message
uuuuuuuhh.” [DS interview, January 2, 2024: DP-W1-022]

Based on the ideology of Islamism embraced by Ustad Didin in artistic practice, contextually
it accommodates local traditions as part of religious practices. Loyalty is interpreted through Didin
Sirojuddin's devotion to the teachings of Islam. The results of the practice of implementing Islamist
ideology at the Islamic Calligraphy Islamic Boarding School LEMKA, Sukabumi are reflected in the
attitudes, actions, rules, and decisions set by Ustad Didin Sirojuddin, AR. The narrative is presented
based on the findings of interviews by teachers, students, and observation findings that prove that
Ustad Didin carries out the practice of monotheism, piety to Allah SWT, and religious practices with
gentleness, because Ustad Didin believes that Islam is a noble religion and full of politeness, as well
as gentleness.

"[ feel that in Lemka before there was a pesantren, so the culture in Lemka is like between teachers
and students, there is no rigidity, but they are respectful in the sense of how the student to the
teacher but they are also not careful, this is all formed because of what is done by ust Didin who
is always in a relaxed atmosphere filling together, chatting, telling stories, so the family
atmosphere is more felt, this is what 1 feel since the pesantren which is indeed conditioned by ust
The didin itself and the moon were deliberately created but indeed flowing just have become a
relaxed, cool and relaxed character but valuable. For example, the meeting was held at Didin's
house, chatting, laughing, all kinds of jokes because Didin was humorous and academic, so that
the atmosphere was more fun to talk jokingly, 5 hours of meetings, yes, 1 hour so it felt family, then
it was carried over to the culture here, one of which was if he came here 2 times a month, it would
be the next morning, there would be a wa inviting us to have coffee together while discussing the
art of joking, laughing lightly and lightly, but it had a psychological impact on the taste Closeness
is awakened. So there is something that is not obtained from other organizations, so why if it is
difficult when you want to get back to being cool with this atmosphere, for example, if every
graduation there are almost 50% who do not go home but look for boarding houses here, it will
feel cool, one of which is between students and teachers, there is no skat, so it is not created to
play fuksal together, "And they are still in the process of being replaced, because they are not
created in a natural way." [OH Interview, December 31, 2023: DP-W5-171]

“When studying at LEMKA, AM felt happy, DA also felt happy, IS was the same, felt happy, because
here there is so much knowledge that we can get, then taught by calligraphy masters, Ml is also
happy because it feels different from the beginning of the training with the work at the end of the
training, AH also feels very grateful to be given the opportunity to study here and it is good to
learn, MF is very grateful that it is delicious here, the learning atmosphere is also delicious, it
feels typical of nature, MS said it is comfortable to study here." [AM, DA, IS, MI, AH, MF, MS
Interview, July 30, 2024: DP-W10-006-015]

“Ustad Didin as the leader has a very gentle attitude, seen in his behavior in the interview while
holding his grandson and grandson to kill ants, then Ustad Didin forbids his grandson while
saying, Ehhh don't, let it be! He wants to eat and he wants to play." [DS Observation, December
21,2023: DP-OB4-001]
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The results of direct observation prove that Ustad Didin has a gentle, polite, honest, brave,
persistent, diligent, forgiving character, and has a high level of concern. In addition, based on
interviews, it was obtained that Ustad Didin highly prioritized the values of monotheism and devotion
to Allah SWT. These two values have been established as the main principles in Ustad Didin's
personality and have become part of the first foundation of the Islamic Calligraphy Islamic Boarding
School LEMKA, Sukabumi (Alhail et al., 2025). The first value principle is monotheism, which is
defined as a concept in Islam about the oneness of Allah SWT, who believes that Allah is the only
God who creates, governs, and has the right to be worshipped. In the second value principle, namely
devotion, which is defined as total awareness and obedience to Allah SWT by carrying out His
commands and staying away from all His prohibitions, this is not just words, but is reflected in daily
behavior and deeds.

Critically, these findings are in line with previous literature studies that show that pesantren
education ideology plays a role as a strong value base in determining the behavior, curriculum, and
social interaction of institutions where the Islamic value system is not just a doctrinal content but
becomes the foundation of the educational structure and character formation of students so that it can
influence the way pesantren operate and interact with the wider community (Ibda et al., 2023a). In
addition, the broader literature even identifies a network of Islamic educational ideologies in Islamic
boarding schools that affect all aspects of education from curriculum to management, emphasizing
that ideology is not a secondary factor but a core constituent that directs the goals and practices of
Islamic boarding schools (Ibda et al., 2023).

Theoretically, although Islamism in political studies is often distinguished from Islam as a
religion, especially in the context of political discourse and vision of social change as discussed by
Bassam Tibi, research on Islamic boarding schools such as LEMKA confirms that in the realm of
local education, the values of monotheism and devotion function more as a living ideology than a
formal political ideology, which actually reinforces that the cultivation of fundamental religious
values remains the primary focus of pesantren without having to automatically boiling down to a
partisan or extreme political agenda (Rojaya & Rahman, 2025). The following are the findings of
archival studies, observations, and interviews on the practice of implementing the adhered-to
ideology.

Figure 4 Implementation of the Ideology of Islamism
(Source: Researcher, 2024)

The ideology of Islamism that developed at the LEMKA calligraphy pesantren in Sukabumi is
applied to artworks developed in the classroom learning process, namely Arabic calligraphy with
five types of revolutionary artworks, namely: script calligraphy, mushaf decoration, decoration,
contemporary, and digital.
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Figure 5 Revolutionary Development of Arabic Calligraphy i
manuscript calligraphy, b) mushaf decorative calligraphy, c) decorative calligraphy, d)
contemporary calligraphy, and e) classical digital calligraphy
(Source: Researcher, 2024)

The development of institutional organizations at the Islamic Calligraphy Islamic Boarding
School LEMKA, Sukabumi, is considered successful. The main factor affecting success is the
leadership style of Ustad Didin Sirojuddin, AR. Based on the results of the investigation and
structured analysis through situational leadership theory, it was found that the leadership orientation
of Ustad Didin Sirojuddin was included in the category (S3) of participation with a high level of team
maturity (R4), so that the leadership style applied is visionary and democratic. This is relevant to the
results of data analysis that prove that Ustad Didin is included in the category of leadership,
participation, and the maturity of the team is relatively high.

"Ustad Didin often contributes to disasters, sad news, and illness, and Ustad Didin speaks and

acts gentlely. This is the action of Ustad Didin as a role model for the LEMKA community."

[Domain Analysis: 11]

"Alumni have acts of loyalty such as alumni carrying the good name of LEMKA, alumni
participating in various competitions, alumni serving well in teaching and managing Islamic
boarding schools. In addition, the teachers also have qualified specifications, because all
teachers are LEMKA alumni, this action is carried out because teachers already know the culture
of the pesantren, the mandate of the teacher in accordance with the dominant ability, the teacher
is the original product of LEMKA, teachers and administrators must follow the rules, and
teachers who are experienced in the MTQ competition." [Domain Analysis: 15 & 17]

The situational leadership theory developed by Paul Hersey and Ken Blanchard explains that
the effectiveness of leadership is not determined by one universal leadership style, but rather by the
ability of the leader to adapt his leadership behavior to the needs and level of readiness of the
followers in carrying out a particular task. In this model, leadership styles are classified into four
main types of telling, selling/coaching, participating/supporting, and delegating, which are chosen
based on the combination of directive behavior and relational behavior required for the situation.
Each style is paired with a follower's readiness level from low to high (R1-R4), where this readiness
includes the competence (technical ability and experience) as well as the commitment (motivation
and confidence) of the individual or group being led (Pino-Marchito et al., 2025). This theory departs
from the assumption that the higher the readiness of followers, the less need for direct direction and
the greater the role of the leader to provide support and autonomy, so that an adaptive leader can
improve the effectiveness of team performance and the quality of interpersonal relationships in the
organization. The Hersey-Blanchard situational framework is particularly relevant in the context of
a dynamic organization because it combines task-oriented and relationship-oriented behavioral
analysis and emphasizes that leaders must actively diagnose and change leadership styles adaptively
according to changing conditions and subordinates' readiness levels to achieve optimal organizational
effectiveness (Woodard & Hyatt, 2024). The findings are consistent with Hersey Blanchard's
theoretical principle that an effective leadership style is one that attunes to the readiness and maturity
level of its followers, where the participatory style provides space for members to dialogue and be
involved in decision-making, increasing the motivation and commitment of groups that have high
competence and trust (Nikezi¢ et al., 2016; Thompson & Vecchio, 2009).
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Previous research in the context of educational organizations has also confirmed that stylistic
adaptation to the situation and contextual needs of followers contributes positively to organizational
effectiveness, especially when interpersonal relationships and group support are strong, as presented
in a situational leadership model study that emphasizes the importance of behavioral flexibility of
leaders based on two dimensions: task orientation and relationship support (Pitri et al., 2025).
However, some empirical studies show that the application of situational theory is not always linear
with the expected outcomes when the diagnosis of readiness level is less accurate, so it is necessary
to improve the diagnostic skills of leaders to encourage the full effectiveness of participatory styles
in educational organizations such as Islamic boarding schools (Thompson & Glase, 2018; Zigarmi
& Roberts, 2017). The analysis chart is shown in the following image.

High
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and provide
opportunities to
make improvements

Low Re! : Low Re!
Low Tosk @ @ High Tosk
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Followers Organize | Governing Leader

Figure 6 Analysis Results Chart of Participatory Leadership Style Didin Sirojuddin, AR
(Source: Researcher, 2024)

The participatory leadership style (S3) is reflected in the actions of Ustad Didin Sirojuddin,
the results of observations and interviews prove that in the decision-making process, Ustad Didin
always involves his team in decision-making and problem solving, the basis used in discussions is to
share ideas, besides that Ustad Didin also facilitates the team to be able to actively participate in
providing ideas and be active in discussion forums for decision-making, and problem-solving.

Intensely, the process of sharing information with the team continues to be carried out by Ustad
Didin Sirojuddin, AR to increase the team's awareness and understanding of the common goals,
vision, and mission. Based on this participatory leadership style, it succeeded in forming high support
and low regulatory behavior from the leadership of Ustad Didin Sirojuddin, AR. Another element of
the formation of Ustad Didin's participatory leadership style is also influenced by the readiness of a
mature team (R4), so that the team can provide ideas and participate in the decision-making process,
because the team is considered capable, has the will, has a belief system, and is confident. The
following is a table of theme analysis based on the results of observations, documentation, and
interviews from related research.
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Table 1 Findings of Participatory Leadership Style Investigation

Research Findings
Ustad Didin is active in bringing the management team of
the institution to formulate decisions together. The
readiness of the team is very helpful in providing space to
convey ideas and carry out a participatory leadership

style.

ari Bahasa Arab Dunia ™

Ustad Didin is active in sharing ideas and facilitating the
ideas of teams and collaborators from outside, which has
a positive impact on the emergence of loyalty.

The leadership of Ustad Didin always provides space for
the managers of the boarding school and alumni. Based
on the results of the investigation, it was found that there
was a business development idea initiated by alumni and
managers, then through an intense budget discussion
process, Ustad Didin always supported and tried to
facilitate the idea to be realized.

The findings of the investigation show that there was a
meeting held in which Ustad Didin Sirojuddin, AR and
the management team actively participated in formulating
ideas and making decisions.

Ustad Didin always builds a space for the togetherness of
the team, cottage managers, alumni, and students. In
addition, by using persuasive communication skills,
Ustad Didin often provides motivation and intense
emotional support to the entire team, managers, alumni,
and students.

The Relationship of Functional of Art Ideology and Leadership Didin Sirojuddin AR

The functional relationship between art ideology and Didin Sirojuddin AR leadership at
LEMKA creates a unique educational ecosystem where spiritual values drive institutional
management. The findings reveal that the ideology of Islamism, centered on tauhid (monotheism)
and taqwa (devotion), serves as the foundational value system. This aligns with recent research
suggesting that in specialized Islamic institutions, religious ideology is not merely a secondary factor
but a core constituent that directs all management practices and curriculum goals (Ibda et al., 2023b).
By positioning calligraphy as a form of worship and da'wah, Didin Sirojuddin transforms artistic
practice into a spiritual discipline, a phenomenon observed in contemporary studies where Islamic
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boarding schools increasingly unify local wisdom with authentic religious identity to enhance student
character (Fatahillah et al., 2023b).

The results of the analysis of the causal relationship between ideology and leadership of Didin
Sirojuddin found that there was a movement of relationships that were asymmetrically netted in the
management function and learning climate. Islamic ideology is a factor in the running of pesantren
management operations and the learning climate of the students. The participatory leadership style
has two special characteristics, namely visionary and democratic thinking. The leadership style also
forms asymmetrical relationships and becomes a factor in the management of the pesantren and the
learning climate. The following is a chart of the results of the study of relationships and functions.

Relationship Function

A1l: Ideology of Islam @ ® B1: Management

A2: Vision-Demo @ ® B2: Learning Climate

Figure 7 Relationship and Function Chart
(Source: Researcher, 2024)

In depth reviews related to Islamic ideology turned out to be a factor that influenced the
practice of the pesantren management function. Based on interviews and observations, the results of
coding were obtained that the LEMKA calligraphy pesantren takes care of two values that have
become its basic principles, namely monotheism and tagwa, so that in the process of carrying out the
management function starting from planning, always using the basis of two principles, then organized
to each program implementer to be able to develop learning creativity, but still maintain the two
principles, then implemented and controlled its implementation to remain in the standard rules, in
accordance with the 2 Islamic principles that are maintained. In the function of the learning climate,
there are several atmospheres that often appear in the LEMKA calligraphy pesantren, based on the
results of coding, an atmosphere of calm, peace, happiness, and seriousness in learning is obtained.

The discussion of participatory leadership style with a visionary and democratic character is a
factor that affects the practice of management functions. It was found that planning is projected very
far in the long term. Besides that, there are also short-term and small targets to realize the vision,
then it is organized, then each target is implemented and controlled for each achievement.
Meanwhile, in the function of the learning climate, there are several atmospheres that arise from the
existence of this participatory leadership style, including comfort.

Ultimately, the synergy between a strong ideological foundation and transformative leadership
establishes a conducive learning climate marked by peace, seriousness, and comfort. The institutional
performativity at LEMKA is evidenced by the high quality of calligraphy works and an extensive
global alumni network. The ability of the leader to maintain a delicate balance between strict
technical rules of calligraphy and modern management demands is the key to this institutional
harmony (Yunisa, 2024b). This study proves that the functional relationship between art ideology
and leadership at LEMKA serves as an integrative model for Islamic arts education, where religious
ideology provides the stable framework and participatory leadership provides the engine for
continuous innovation.

CONCLUSION

This research confirms that the ideology and leadership of Didin Sirojuddin AR are the main
foundation for the sustainability of the Islamic Calligraphy Islamic Boarding School LEMKA
Sukabumi. The ideology of Islamism, with the basic principles of monotheism and taqwa, is not only
a religious doctrine, but is also internalized in all institutional aspects, ranging from the curriculum,
student development, to the creation of calligraphy artworks. Through the aesthetic approach of the
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Qur'an, calligraphy is positioned not only as an artistic expression but also as a medium for worship,
da'wah, and the development of Islamic culture in Indonesia.

The leadership of Didin Sirojuddin has proven to play a central role in strengthening the
ideological base. With a visionary and democratic participatory leadership style, he is able to involve
the team, teachers, students, and alumni in the decision-making process and institutional
development. This leadership model fosters a strong sense of belonging, loyalty, and a spirit of
collaboration in the pesantren environment. The presence of team readiness (R4) makes it easier for
Didin Sirojuddin to create a healthy and productive participation space.

The relationship between ideology and leadership is closely intertwined in shaping the
management of the pesantren and the learning climate. The values of monotheism and taqwa become
the framework for planning, implementing, and evaluating programs, while participatory leadership
styles provide a calm, peaceful, and earnest learning atmosphere. The impact can be seen in the
quality of the calligraphy works produced, the students' achievements in various competitions, and
the sustainability of the alumni network at the national and international levels.

Thus, this study shows that the success of LEMKA is not solely the result of technical skills
in the art of calligraphy but the fruit of a strong synergy between religious ideology and
transformative leadership. These findings can serve as a reference for the development of other art
pesantren as well as provide academic contributions to the study of kiai leadership in the context of
Islamic art education.
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