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Abstract

Theprogram onregionalleadingproductdevelopment(program pengembanganproduk
unggulandaerah,henceforthcalledasPPPUD)forKarawo-thelocalGorontalo’sembroidery
product-hasbeencarriedouttodomesticcraftersintheReligiousTourismVillageofBongo
from 2017andexpectedtobecompletedby2019.Theinitialyearprojectfocuseson
strengtheningthebusinessmanagementofthekarawo,includingstrengtheningthecapacity
ofhumanresourcesandrelatedproductionfacilities.Thiscapacitystrengtheningprogramis
carriedoutincollaborationwiththeCooperative,Industry,TradeandSMEsDepartmentof
Gorontaloregency.Thisinitialyearprogramhasbroughtpositiveresultsthatareevidentin
eachofthefollowingindicator:1)theincreaseofmanagerialtechnicalcapacityofthe
managementandallmembersoftheSMEsgroups,2)allaspectsofhumanresourcesare
fulfilledandstrengthenedandthus,havebroughtimpactonthequantityandthequalityof
theproduct;3)allproduction-relatedfacilitiesarefulfilled,andtheofficespacesarealso
furnishedhence,havebroughtpositiveimpactonproductionandthemanagementactivity,
theseimprovementhavebroughtimpactonthemarketingofthekarawoproductsproduced
bytheseSMEs.Basedonthisinitialyear’sachievements,thefocusofthesecondyearwould
beonstrengtheningtheproduction,finance,andrawmaterial’saspectsofthekarawo.
Therefore,itiscrucialforthiscommunityempowermentprogram throughthePPUD
programtobecarriedoutintothenextyear.
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1.INTRODUCTION
Karawoiswidelyknownasanembroidery

handicraftproducedbylocalpeopleofGorontalo.
Thelegacyofembroiderycraftmanshiphasbeen
passed down from generation to generation
among the Gorontalonese society and has
attractednotonlyGorontaloneseasitsuserbut
alsopeoplefrom outsideofthisregion.Asa
regionalleadingproduct,itisexpectedthatthis
craftmanship skillwillalways be preserved
among the embroiderers and that the
embroiderers’capacityinbusinessmanagement,
including human resource capacity and the
product quality, will increase. Therefore,
stakeholders’involvementforimprovementare
welcome.Inrelationtothis,UniversitasNegeri
Gorontalo(henceforthcalledasUNG)isexpected
to play crucial roles in improving the
management and the quality of karawo
embroidery. One of them is through
implementationofPPPUDprogram whichwas
implementedincollaborationwiththeMinistryof
ResearchandTechnologyandHigherEducation
oftheRepublicofIndonesia.

Karawo embroideryactivityiscommon

amongGorontalonese,includinginBongovillage
ofBatudaapantaisub-district,intheregencyof
Gorontalo,GorontaloProvince.Outofseveral
karawoembroiderersgroupsinthisarea,there
weretwogroupsofembroiderersselectedtobe
assistedthroughPPPUD program.Thosetwo
groupsweretheAnnisaKarawoembroiderers
groupandNirwanaKarawoembroiderersgroup.
Thesetwogroupswereselectedduetothe
following considerations:1)themembersof
thesetwoSMEsgrouphavebeenworkinghardto
developtheirbusinessdespitetheirlimitations;2)
theirproductswerelessdeveloped;3)thesetwo
groupswerefoundlackinginmanagementandin
qualityoftheproduct;4)thegroups’members
werewillingandopentodeveloptheirSME
groups’producttomeetthemarketdemand.

Based on severalfield visitsand field
analysis,itwasconcludedthatingeneral,the
groups’problems were:1)raw material;2)
production; 3) process; 4) products; 5)
distribution;6)management;7)marketing;8)
humanresources;9)facilities;and10)finances.
Therefore,due to problems identified above,
PPPUD intervention program were to be
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implementedforthreeconsecutiveyears,from
2017to2019byselectinganddeterminingthe
priorityproblemstobeaddressedineachyear.In
2017program,threeissuesweretargetedand
solved:management,human resource,and
facilities.Thesolutionsforthesethreeissuesin
2017 were as follow: 1) management.
Managementisthekeyissueinbusiness.SME
willonlyabletosucceedandprogressedifthere
ismanagement’scommitmentandconsistency
in the business. Therefore, to solve the
management problem,reconstruction of all
current conventional management practices
(planning,organizing,actuating,andcontrolling)
werethesolution.Planningfunction:SMEgroups
needtoknowwhatitemsshouldbeplannedina
business,how tomakeabusinessplanfora
periodofbusinessyear,how toprioritizein
planning,andhowtocreatearealisticplanning;
includinghowtomakeresourceplanning,which
involveshumanresourceandfinancialresources,
tools,rawmaterial,andmarketaccess;howto
develop new karawo motifs thatare only
available in the religious tourism village of
Bubohu.Organizingfunction:theSMEsgroups
should know how to determine the needed
resources,how tocategorizethoseresources,
andhowtomaximizethoseresources.Actuating
function:theSMEsgroupscanoperationalize
eachbusinessplanstepbysteptoreachthe
realistictargetthatwaspreviouslydeterminedby
adjustingasmuchaspossibletothecurrent
marketcondition.Controllingfunction:theSMEs
groupsshouldensurethateachstageofthe
businessplanisimplementedeffectively,and
accuratelyidentifyandactoneachproblem or
appropriatelyreacttothechangeofenvironment.
Outcome:the SMEs groups understand the
management functions and apply those
functionsinaccuratelyandmeasurableintheir
businesspractices.
2)Humanresource.Humanresourceisthemost
importantaspectin business.A successor
failureofabusinessisdeterminedbyitshuman
resource.Thus,thesolutionforhumanresource
problem inthesetwoSMEsgroupswasfound.
Solution:conductmanpowermapping,which
focused on two things, administrative
management and the workers/karawo
embroiders.This mapping was intended to
determinetypesofmanpowerneededinthis
business.Previously,theadministrativepeople
didnotknowwhataspectsofbusinessthatthey
shouldworkonandpreparedforinmanagingthe
karawobusiness.Theadministrativeaspectof
businessinAnnisaSMEgroupwasmanagedby
theownerherself.Therefore,theimprovement
wasdonebyrecruitingoneadministrativestaff
who willprepareallbusinessadministration.
Whereas,forproductionsideofthebusiness,at
leastthereare25membersofthegroupwhoare
willingtoworkonproducingthekarawoandhave

capacitytomakeseveralmotifsofkarawosuch
as,walimamotif,fishmotif,coconuttreemotif,
and mosque motifin six types ofkarawo
productsastheirleadingproducts.Outcome:
humanresourceasthekeyfactorforthesuccess
of the SMEs groups’ business, both in
managementaspectandproductionaspectof
karawoproductioninreligioustourismvillageof
Bongoareorganized.
3)facilities.inadditiontothemanagementand
humanresourceaspects,thethirdpriorityin
2017activitywasfacilities.sufficientproduction
facilitiesalsodeterminedthesuccessofkarawo
businessastheleadingproductofBongovillage.
Solution:identification offacilitiesneeded in
karawo business, both the administrative
facilitiesorproductionandmarketingfacilities.
Field verification revealed that the needed
facilitiesare:1)representativeofficespace,2)
twosetsofofficefurniture,3)fanfortheoffice
space,4)blinds,5)computerandprinter,6)
internet access,7) product showcase,8)
leaflet/brochure, 9) board to display
management structure,10) photo/modelto
displayvarioususageofthekarawoproductas
theleadingproductfrom Bongo.Inadditionto
these,theproductionfacilitiesthatshouldbe
fulfilledare:1)preparationofworkshopspacein
the group’s activity center, 2) additional
embroiderneedles,3)additionalframetomake
karawo,4)additionalsewingmachinetosewthe
karawoandbatikcombination,andtocreate
motifsofkarawosuchaswalima,fish,coconut
tree,andmosque’smotifs,5)overlockmachine,
6)overcastmachine,7)packagingmachine,and
8)othersupportingequipment.Outcome:basic
facilities needed for administration and
productionwerefulfilled.Thesefacilitieswould
furtherbeusedtoproducekarawowithdifferent
motifs,whichwouldbemarketedintheprovince.

Basedonpriorityissuesidentifiedinthese
twoSMEsgroup,threebusinessaspectsissues
wereselectedtobeimprovedintheinitialyearof
programimplementation:1)strengtheningofthe
management capacity, 2) human resource
management,and 3)facilities improvement.
Theseimprovementactivitieswereappropriate
andneededbytheembroiderersgroupsinBongo
villageasthisvillageisthecenteroftraditional
karawoproduction.Theirproductshavebeen
marketedtofulfillthedomesticmarketdemand
andoutsidetheislanddemand.However,their
businesses were conventionally implemented
andthemanagementprinciplesaswellasthe
qualitywerenotyetasexpected.Hence,fromthe
aspectsoffinancial,production,andmarketing
management,thesetwogroupsofSMEsare
currently facing problems in managing their
businesses.Implementation of management
principles and fulfilling the standard market
demandareurgentforthesetwogroupstomeet
thedemandofboutiquesfromalloverGorontalo
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anditssurroundingarea.
Themainobstaclewastheembroiderers’

groupunderstandingonaspectsofmanagement;
planning,resourcesallocation,understandingthe
markettrend,determiningtheproductionand
cost,productdistribution,etc.Inaddition,the
ultimatetargetinthisstagewasthatthegroups
willbeabletohaveoutlets/boutiquesastheir
productdistribution/marketingchannel.Thus,the
team ofcommunityoutreachfrom UNG had
implementedthePPPUDprogram tohelpassist
thesetwogroupsinmeetingthemainchallenges
inkarawobusiness.

Knowledgetransferalongwithhandson
practiceswhichinvolvedlecturers,students,and
localcommunity,especiallythemembersofthe
group as the focus of activities were
implemented in this outreach program.To
maximize the output of this program,
stakeholders’involvementswerealsofacilitated
throughresourcesavailableinthisvillage,which
consistofmeeting venue,workshop space,
library,andlearningcenter,aswellasroomand
facilities to practice karawo embroiderythat
meetthedemandofthemarketinGorontaloand
itssurroundingareas.

Mubarak (2010)wrote thatcommunity
empowermentcouldbedefinedaseffortsto
restoreorimprovecertaincommunity’sabilityto
actbased on theirprestige and dignity in
implementingtheirrightsandresponsibilitiesas
partofthecommunity.Meanwhile,Shuckmith
(2013)stated thatbottom up approach to
developvillageisbasedonassumptionthat
local’sspecificresources,nature,human,and
culture hold a keyto its development.The
success ofan empowerment,according to
Wilson(1996)dependedonsevenstagesof
communityempowermentcyclesinwhichthe
firstcycle is the community willingness to
changeforthebetter.Thesecondstageisthat
communityisexpectedtobeabletoovercome
theintrinsicobstaclesfromthemselvesandtheir
community. The third stage is that the
community is expected to have additional
freedom and have responsibility to develop
themselvesand theircommunity.Thefourth
stageistheeffortstodevelopwiderroleand
widerboundaryofresponsibility,thisisalso
relatedwiththeinterestandmotivationtodothe
jobbetter.Thefifthstageisthattherealresultof
the empowermentefforts is starting to be
evident,wherethereisanimprovementofsense
ofownershiptocreatebetterperformanceoutput.
Thesixthstageisthatthereisachangeof
behaviorandtheimpressionononeself,where
successinperformanceimprovementwillbeto
improvepsychologicalcondition.Theseventh
stageisthatcommunitywhohavesuccessfully
empowerthemselvesfeltchallengedtowork
harderinordertoyieldabetterresult.The
successofacommunityoutreachprogram is

alsoduetotheroleofpartneringagenciestoplay
theirmainroles.

2.MATERIALSANDMETHOD
Thestepsthatweretakenforeachfocus

ofactivities are as follow:1)Management:
improved allaspects ofmanagement,from
planningtoevaluationofbusinessperformance
inmonthlyperiod.Allmanagementfunctions
wereimplementedindetailandcomprehensively
bytakingintoconsiderationtheinternaland
externalaspects.Inaddition,grouporganizing
andassistancewerealsoconductedbyanalyzing
themanagementandanalyzingthebusiness
practicesinthesetwotargetedSMEsgroup.2)
human resource: conducted comprehensive
study on the human resources needed to
implementvariousaspectsofthebusiness,from
the office space to production,and product
marketing.Further,therecruitmentandselection,
and resource orientation,assistance/trainings
wereconductedtoaccommodatetheneedsso
theycouldeffectivelyandefficientlywork.The
human resources were also periodically
evaluated,especiallyinmarketingandproduction
aspects.Theproductionaspectwasevaluatedto
ensurethestandardizationofkarawoproductas
theleadingproductthatareuniqueandcanbe
tracedtoBongovillage.Whereas,themarketing
aspectwasevaluatedtoensurethecontinuityof
themarketinganddistributionofkarawoproduct
tomeetthestandardthathadbeenset.3)
Facilities:thefulfilmentoffacilitiessuchas,
showroom, computer, internet network,
showcase,sewingmachine,overcastmachine
andothersupportingfacilities.

Inadditiontothedirectassistancemethod
asmentionedabove,thiscommunityoutreach
program alsoappliedthegrouplearningwhere
thegroupslearnedandpracticedhowtomake
thepackageandthelabelaswellaslearnedhow
to sellthe products.These learnings were
accompaniedbyhandsonpracticesthatwere
conductedtogetherwiththestudents.

On the other hand, to ensure the
sustainabilityofthis program in the future,
commitment and willingness are needed.
Programsustainabilityisdeterminedbythework
commitmentofthegroups,villagegovernment
andimplementingteamincooperationwithlocal
youth group as the organizerto make this
program sustainable.Students’involvementin
thisprogramwastomapthepotentialsandthe
problemsthatmayariseandtoassistinfinding
thesolutionsandtheiralternatives.Production
technologyassistance,packaging,andmarketing
were efforts to increase the efficiency and
efficacy of karawo business management
process.Theseassistanceswereexpectedto
improvetheperformanceofkarawoproduction
and improve the management and
standardization of karawo product quality
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producedbythetargetgroups.Themarketing
processwasalso assisted bytheuniversity
students,hence,followingthecompletionofthe
program,themarketwouldbesustainableand
expectedtobefollowedbytheincreaseofsales.
Currently,thereareseveralshopswherethe
karawoproducedbythesetwogroupsaresold,
suchas,theTokoSumberKarawoandthePusat
Ole-oleGorontalo.

3.FINDINGSANDDISCUSSION
Inadditiontohandsonpracticesguidedby

the team and students’involvement,other
technicalassistanceswerealsogiventoboth
teams. These technical assistances were
focusedonseveralthemessuchas:
1.Firsttopic:Karawo potentialsandvarious

problemsexperiencedbytheembroiderersin
Bongo.ThesetwoSMEsgroupweregroups
foundedbytheembroiderersthemselves.For
theseembroiderers,embroideringkarawoisa
skill that has been passed down for
generations. The growing numbers of
embroiderersandtheincreaseofdemands
forvarietyofkarawoproductsarepotentials
forthe embroiderers.Nevertheless,these
potentialshavenotbeenmaximallyexplored.
Therefore,throughthisPPPUDprogram,the
karawopotentialscanbemaximizedandcan
yieldmaximumbenefittoincreasethewelfare
oftheSMEsgroupsandthecommunityin
Bongo village.The karawo can also be
developedastheincomepotentialforBongo
villageduetoitsdistinctivemotifsthatcannot
befoundanywhereelse,suchasthefish,
coconuttree,andthewalimahmotifs.

2.Secondtopic:synergyofgovernmentand
highereducationinstitutionandcommunityin
empoweringandincreasingthewelfareofthe
karawo embroiderers groups.This topic
emphasizedtheimportanceofthreehigher
education services,especially community
outreach.As an institution thatdevelops
knowledgeandtechnology,highereducation
institution’sroleisneededindevelopingthe
region’sleadingproduct.PPPUDisoneofthe
mandatesfrom theMinistryofResearchand
Technology and HigherEducation ofthe
Republic of Indonesia through its
implementing team in Universitas Negeri
Gorontalo which aimed atdeveloping the
potentiallocalproductsmadebytheSMEsin
localand nationalscales.Through this
program,itis expected thatpartnership
between highereducation institutions and
SMEsgroupswillbeestablished.Inaddition,
cooperationwithrelatedstakeholderssuchas:
national board of local handicrafts
(DEKRANASDA),IndustrialandTradesAgency
inRegencyandProvinciallevel,andother
relevantstakeholders are expected to be
establishedthroughthisprogram.

3.Third topic:business administration and
embroiderers’ organizational revitalization.
Thistopicemphasized theimportanceof
businessadministrationandrevitalizationof
thetwoSMEsorganizations.ThesetwoSMEs
hadtohaveclearplanning,smoothoperation,
andeffectivemarketing.Inordertoachieve
these,willingnesstolearntotidyupand
commitmenttoactonpracticingthebusiness
aspectsprofessionallyisneeded.Inaddition,
in these aspects the business problems’
mappingskill,analysis,anddecision-making
tocreateconcretesolutionsfortheproblems
inhandarealsoneeded.

4.Fourthtopic:Legalaspectinbusinessandthe
importance ofintellectualrights and the
mechanismtoapplyforintellectualrightsfor
SME.This topic was intended to give
understandingforthetargetedgrouponthe
riskwhichmayariseinbusinesspractices,
writingupthesales/purchasecontract,legal
aspectincapital,andalsothepossibilityto
applyforintellectualrightsforthemotifsthat
theyhaveinvented.Thistopicalsoopenedup
anopportunitytodiscussandtoconsultlegal
actionsthatmightbetakeninprotectingthe
SME groups.Legalaspecteducation had
given positive impactforthe groups in
consideringtheirfuturebusinessdecision-
making. Itwas to be noted also that
copyrights protect the rights, not the
embodimentoftherightsMuliani,2007).

5.Fifth topic:businessmanagement,market
mappingandsustainablepartnershipplanning
inabsorptionofkarawoproductinGorontalo
province.Thistopicmadethemembersofthe
group understand on the importance of
business management aspect,localand
nationalmarketmappingtowinthemarket
competition.Thetargetedgroupswerealso
givenunderstandingonhowtodesignmutual
partnershipwiththethirdpartiesorother
parties.Managementissueswereimportant
duetothedefinitionofmanagementitselfas
proposed by Hasibuan (2011) that
management is a science and art to
effectivelyandefficientlymanagetheprocess
ofutilizationofhumanresourcesandother
resourcestoachievecertainobjectives.

6.Sixthtopic:TheoryandPracticesonhowto
designafeasibilitystudyofkarawobusiness
forembroiderers group.In this topic the
members oftargeted groups were given
knowledgeandhandsonexperienceonhow
todeveloprealisticworkplanbasedonthe
currentinternalandexternalconditionofthe
SMEandhowtomakealong-term business
plan. This experience had ensured the
membersofthegroupsontheprospectof
theirbusinessandhowtoplantheirkarawo
businessrealisticallyandsystematically.In
relation to business feasibility,Nurmalina
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(2009)mentionedthatbusinessfeasibilityis
ananalysisonwhetheraninvestmentactivity
would yield benefitifitis implemented.
Meanwhile,Umar(2001)proposed thata
feasibilitystudyisastudyonwhetheran
investment is feasible or not to be
implemented.Theresultofthisfeasibility
studyisanestimationofbenefitthatmaybe
received when a business is operated.
Success estimation may be interpreted
differentlyforthebusinesspurposes.

7.Seventhtopic.Innovationpracticeforkarawo
product. This innovation practice was
implementedbyoneofthepartnerswhohas
knowledgeandexperienceonkarawo.Allthe
participants participated in this innovation
workshopandpracticedtheinnovationto
createnewproductsmadefromkarawotobe
marketedlocallyandnationally.

The result of this karawo technical
assistanceinBongovillagehadgivenexperience
and capacity strengthening for the group
membersonthekarawopotentialsasaunique
embroidery product from Gorontalo to be
marketed in widermarket.In addition,the
technicalassistanceswerealsogiventoimprove
theirknowledgeonhowtomanagethekarawo
business.Thegroupswerealsotaughtthelegal
aspectofthebusiness.Thiswastogivelegal
certaintytowardtheirbusinessaswellasshared
knowledgeonvariousrisksthatmayarisein
business.Inaddition,thetargetedgroupswere
alsotaughthow todeveloppartnershipwith
otherparties,marketdesignetc.Thesetechnical
assistanceswerealsofollowedbytheoryand
practicesonhowtodevelopabusinessplanfor
theSMEsgroups,whereallmembersofthe
groupsparticipated.

4.CONCLUSION
ThroughPPPUDprogram in2017there

have been many empirical evidence and
experiencesgainedbyboththelecturersteamas
theimplementers,students,andespeciallythe
targetedSMEs.Someofthebenefitsofyield
fromthisfirst-yearprogramwere:
1)Studentswereabletoputtheirtheoryinto

practice together with the karawo
embroiderers groups in religious tourism
villageofBonho.Thepositiveandproductive
attitudeofthestudents,theembroiderers
groupmembers,andcommunityingeneral
wasoneoftheimpactofthisprogram.The
studentswerestartingtousetobehavein
caringways,fullofempathytowardthesocial
problems around them,especially in the
contextofkarawoembroiderersastheunique
productfromGorontalo.

2)Thesynergybetweentheembroiderersgroup
andthekarawoconsumersinGorontaloarea.
Thelocalgovernmenthadalso helpedin

increasing theircommunity empowerment
programsthroughkarawoembroiderersgroup.

3)Thisactivitywasacontributionofhigher
educationinstitutionandtheimplementers’
teaminsharingtheirknowledgetocontribute
towardsolvingtheproblemsfacedbythe
targetedgroups.

Basedontheimplementationandthe
result of this initialyear program,the
implementingteam proposedseveralthings
below:

1)The 2018 PPPUD program has to be
implementedwherethefocusofactivitiesare
programstocontinuetoaddressthepriority
issuesasplanned.

2)PPPUDprogramtobecontinuedinthefuture
consideringitssignificantcontributionand
consideringthisprogram hasalsomanaged
to establish synergyamong implementing
team,students,targetedcommunitygroups,
higher education institution, and local
government.

3)Itisrecommendedthatbytheendofthe
PPUD2017-2019program,thisactivitycanbe
scaleduptoDevelopmentofProductsfor
Exportsprogram (Program Pengembangan
Produk Ekspor/PPE)orthrough Regional
Partnership Program (Pengembangan
Kerjasama antarWilayah/PKW)foritto
sustainablystrengthenthekarawopotentials
tobeexportedfrom thereligioustourism
villageofBubohu,Batudaapantaisub-district,
Gorontaloregency.
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